ANNUAL GENERAL MEETING MINUTES OF THE MEDICAL TECHNOLOGY ASSOCIATION OF Nz
3:30pm, 1 July 2025

Attendees:

Representation from: Abbott Medical, Aluro Healthcare, Arjo New Zealand, Baxter Healthcare, BD,
Bio Serve NZ, Cass Medical, Dentsply Sirona, Edwards Lifesciences, Fisher & Paykel Healthcare,
Intermed Medical, Ivoclar, Jackon Allison Medical & Surgical, Johnson & Johnson, LifeHealthcare,
Obex Medical, Olympus NZ, Permobil NZ, Pharmaco, Philips NZ Commercial, Roche Diagnostics,
Smith & Nephew, Stryker, Techniconic, Varian Medical Systems, W.L.Gore & Associates, Walrus NZ,
Zimmer Biomet NZ

Proxy Votes:
Medtronic, Coloplast, USL Medical, Allied Medical, SCIONZ, Medi’'Ray

Apologies:
Kate King — Medtronic (Board Member)

MINUTES OF THE 2025 AGM

Minutes were circulated prior to the meeting and were taken as a true and correct record of the
meeting. There were no matters arising from last minutes.

Approved: Andrew Short, Permobil NZ Ltd
Seconded: Chandra Selvadurai, Pharmaco (NZ) Ltd

PRESIDENTS REPORT

Andrew Hickey presented the following report (refer to Appendix 1 slides):

Andrew Hickey delivered the Chair’s report, commencing with a reminder about anti-collusion. He
extended his gratitude to the MTANZ team for their efforts over the past 12 months, highlighting
several key achievements.

Andrew outlined three key outcomes for the year:

- significant advocacy work,

- the successful constitutional review;

- and the development of a comprehensive Strategic Plan.

The Board convened in December to strategize and develop the strategic plan. A SWOT analysis was
conducted, identifying four key strategic pillars.

Government affairs and strategy: Emphasized as crucial for the next three years, extending beyond a
12-month focus.



Membership value: Focused on ensuring continued member engagement.

The strategic plan's influence will flow throughout the organisation, particularly through the MAG,
RAG and GAP.

Andrew detailed efforts in Government Affairs & Advocacy, focusing on Market Access Initiatives to
ensure clarity for the membership and promote regulatory harmonization. He stressed that New
Zealand cannot operate in isolation from global trends.

The vision for 2027 includes clearly defined procurement and regulatory processes, operational

excellence within MTANZ, and maintaining high ethical standards. The three-year strategic cycle
provides stability, allowing MTANZ to implement its strategy effectively, even in anticipation of

potential government changes.

Andrew concluded by expressing his thanks to Cushla and the MTANZ team, his fellow Board
members, and acknowledged Wing Lam Wong, who is stepping down from the Board. He also
conveyed appreciation to the members for their continued support.

Approved: Chandra Selvadurai, Pharmaco (NZ) Ltd
Seconded: Anthony Blyth, Arjo New Zealand Ltd

CHIEF EXECUTIVE OFFICER’S REPORT

Cushla Smyth presented the following report (refer to Appendix 2 slides):

Cushla Smyth delivered the CEO report, commencing with acknowledging that MTANZ operates with
a lean team of three full-time and two part-time employees, emphasizing the phenomenal amount
of work contributed by the team and the Board. Appreciation was extended to the Dental and
Orthopaedic industry groups for their dedicated representation for those respective member
companies.

The Secretariat, specifically Britta, Victoria, and Courtenay were commended for their incredible
work ethic. The Strategic Advisory Group was also acknowledged for their significant efforts and
substantial contributions, which are greatly valued.

Andrew Hickey was recognized as a strong and responsive leader, providing valuable guidance.
Cushla presented a comprehensive overview of the year's achievements, expressing pride in the

following areas:

MTANZ has successfully engaged with key stakeholders, ensuring the organization's voice is heard in
crucial discussions.

Significant progress has been made in renewing and refreshing internal systems, including the new
website, CRM, payroll, IT systems, and reporting mechanisms, which are now highly effective.

Despite a small team, a substantial amount has been achieved over the past 12 months.

Pharmac Roundtable: This initiative was instrumental in fostering relationships with key
stakeholders.

The Board has demonstrated exceptional commitment, meeting frequently to address organisational
matters.



MTANZ is proud of the collaborative effort and work with Medtech 1Q, ensuring the requirements of
start-up companies are effectively captured.
Accepted: Meika Habeck, Olympus New Zealand
Seconded: Pieter Wijnhoud — Obex Medical Ltd

FINANCIAL REPORT

Chris Isles presented the Annual Accounts for FY25. The presentation highlighted that with the
proposed changes to the Constitution that there would be an impact the reporting regime. We have
been progressively moving to this standard over the past couple of years, (in anticipation of a new
constitution being accepted) and Chris noted that the FY25 accounts have been prepared on the
basis of this new reporting regime. He detailed the reasons for these changes and outlined that the
Constitution now outlines what we did, why did we do it, financially ‘what did it cost’, what the
entity owns and what it owes.

Chris outlined that the outsourcing of the MTANZ financial operations has proven highly successful,
significantly reducing the burden on office staff. The MTANZ recorded a small surplus for the
financial year.

Moving forward, the nomination of honorary officers will resume.

Deficit: ($6,795), Budget ($59,436), LY $147,640
Total revenue — 2% above Budget

Total expenses — 2% below Budget

Accumulated Funds: $595k, 12% decrease on 2024
Budget FY26: $7k Surplus.

Honorary Officers — Auditor/Solicitor

- Auditor: Hart & Co

- Solicitor: TBA

VVVVVY

The appointment of auditors was put to a vote and approved by majority vote.

Approved: Meike Habeck, Olympus New Zealand
Seconded: Pieter Wijnhoud — Obex Medical Ltd

It was noted that Solicitors will be appointed on a case-by-case basis, due to the needs of the
organisation.

Note was made that the difference in the dental accounts between the FY25 and FY26 (high cash
balance) which was attributed to the Dental Expo, which accumulates funds on a biennial basis.

INCORPORATED SOCIETIES ACT

As mandated by the new Incorporated Societies Act, a revised Constitution was developed and is
required by April 2026. PwC legal counsel was engaged, and the secretariat and a working group
from the board worked to ensure the new Constitution is fit for purpose, with a primary focus on
addressing the increased rigor regarding personal liability under the new Act. A summary of key
changes was previously circulated to members.



Andrew highlighted some of the Constitutional Amendments:

e Board Composition: The Constitution now permits a maximum of nine Board members, an
increase from the previous seven. There is no immediate change to the current Board size.

e Language Updates: Minor language updates have been incorporated throughout the
document for clarity and consistency.

e Independent Board Members: Provisions have been added to allow for the eligibility of non-
member or independent individuals to join the Board, providing specific skill sets. Again
there is no plan to use this currently, it has been included for future proofing reasons.

e Special Advisory Groups: The Market Access Special Advisory Group (MAG), Regulatory
Affairs Special Advisory Group (RAG), Government Affairs and Policy Special Advisory Group
(GAP) and other relevant groups are now included within the Constitution.

e Special Interest Groups Representation: Direct Board representation for certain special
interest groups, such as the Dental group, has been removed as it was not operationally
effective for the Dental and Orthopaedic groups. A Memorandum of Understanding (MOU)
and a Deed of Trust will be established with the Dental group (and others) to ensure
continued collaboration.

e General Meetings: The process for calling a General Meeting has been clarified, allowing
members to call a meeting without prior Board knowledge.

e In accordance with Section 28.2 of the legislation, in the event of MTANZ's winding up, the
organisation's assets must be distributed to a nominated charity. Members will vote today
to determine the designated charity for this purpose.

There were no questions raised from the floor.
It was outlined that the process for proxies has now been formally established.

Before voting on the resolution for the adoption of the new constitution, the membership was
required to select the charity to be including in the constitution as per above.

Vote on Charity to disburse funds to, if MTANZ is dissolved.
The Starship Foundation
Cancer Society
St Johns Ambulance
Decision: Majority Vote selected The Starship Foundation

NEW CONSTITUTION VOTES

Resolution 1 - Amendment of Constitution

The Members resolve:

a. in accordance with Clause 9(3)(b) of Schedule 1 of the Incorporated Societies Act 2022 (Act), to
amend the Society’s existing Rules in the form provided to Members together with the Notice of
Annual General Meeting (Constitution), to ensure compliance with the requirements of the Act
relating to the constitution of a society;

b. that any two Members be authorised to sign the Constitution; and

c. that the amended Constitution takes effect only on the Society’s reregistration under the Act.

The resolution was put to the floor, and there was a unanimous vote for the approval of the new
constitution.
Decision: Unanimous Vote for approval.



Resolution 2 — Re-registration

Subject to the approval of Resolution 1, the Members resolve:

a. in accordance with Clause 5 of Schedule 1 of the Act, that the Society apply for reregistration
under the Act;

b. that the officers of the Society will be the existing Executive Committee Members;

c. that Andrew Hickey, Chris lles and Erin Currie be appointed the nominated contact person(s) for
the Society for the purposes of section 113 of the Act; and

d. the Executive Committee Members be severally authorised to do or cause to be done all such
further acts or things as each of them considers in his or her absolute discretion necessary or
desirable to effect or carry out the intent and purpose of these resolutions.

The resolution was put to the floor, and there was a unanimous vote for the re-registration of the
newly agreed constitution.

Decision: Unanimous Vote for approval to re-register the new constitution.

ELECTION OF EXECUTIVE COMMITTEE
2024/25 Board members:
e Andrew Hickey, Intermed
e  Erin Currie, Philips
e Chris lles, Obex
e Tania Hawkes, BD
e Kate King, Medtronic
e Amy Wilkinson, Johnson & Johnson Medtech
e Wing Lam Wong, Roche Diagnostics

2025/26 Nominations:

The following existing board members sought re-election:
e Andrew Hickey, Intermed
e Tania Hawkes, BD

The following board member stood down:
e Wing Lam Wong, Roche Diagnostics

Additionally, six new nominees stood:
¢ Mieke Habeck, Business Manager New Zealand, Olympus New Zealand
e Bronwyn Hawthorn, General Manager, Bio Serve NZ Ltd
s Claire Howse, New Zealand Country Manager/Director Infusion Therapies & Technologies
ANZ, Baxter Healthcare Limited
o GregJones-Managing Directer R-AJenks-Withdrawn
e Jesse Malloy, General Manager, Lifehealthcare
e Aisling Weir, General Counsel, Aroa Biosurgery

The membership voted, with majority votes, with the following result:
1. Andrew Hickey, Intermed

2. Tania Hawkes, BD

3. Aisling Weir, Aroa Biosurgery

Andrew Hickey moved that the voting papers be destroyed.



Approved: Grant Hanley, Technisonic
Seconded: Pieter Wijnhoud, Obex Medical Ltd

GENERAL BUSINESS

Jake Coverdale (W.L. Gore) expressed his commendation for MTANZ, extending his appreciation for
the past two days.

The Board formally acknowledged and thanked Wing Lam Wong (Roche Diagnostics) for her
dedicated service during her tenure.

4.50pm AGM closed
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